Turlock Project Timeline

Task Name Start Date Due Date Feb Mar Apr May Jun Jul
Feb 8 Feb 15 Feb 22 Feb 29 Mar 7 Mar 14 Mar 21 Mar 28 Apr 4 Apr 11 Apr 18 Apr 25 May 2 May 9 May 16 May 23 May 30 Jun 6 Jun 13 Jun 20 Jun 27 Jul 4 Jul 11 Jul 18 Jul 25
[=] Kick-Off Meeting 02/26/16 03/10/16 ss— Kick-Off Meeting
Request materials 02/26/16 03/03/16 * Request materials
Videoconference meeting 03/10/16 03/10/16 I Videoconference meeting
[=| Field & Facility Gap Analysis 03/04/16 04/05/16 [ <] Field & Facility Gap Analysis
Tour 03/04/16 03/04/16 M Tour
Staff completed sheets 03/04/16 03/24/16 I staff completed sheets
Findings summary 03/29/16 04/05/16 N Findings summary
Demographic Profile 03/16/16 03/18/16 [ Demographic Profile
Background Research 03/16/16 03/23/16 — Background h
[=! Citizen Advisory Team 03/11/16 05/12/16 % ! : <| Citizen Advisory Team
Establish Citizen Advisory Team 03/11/16 03/16/16 — Establish Citizen Advisory Team
EI Citizen Advisory Team Meetings 04/06/16 05/12/16 2 -] Citizen Advisory Team Meetings
Meeting #1 04/06/16 04/06/16 I Meeting #1
Meeting #2 04/26/16 04/26/16 I Meeting #2
Community Organizations Meeting-Sports #A 05/12/16 05/12/16 [ Community Organizations Meeting-Sports #A
Meeting #3 TBA TBA
EI Develop Outreach Plan 04/04/16 05/06/16 ! <| Develop Outreach Plan
1
Draft plan to City 05/02/16 05/06/16 _ Draft plan to City
City Review 04/04/16 04/06/16 I City Review ‘
[=] Community Outreach 04/11/16 05/13/16 I ; | Community Outreach
-
Develop Outreach Material-input to City 04/26/16 05/04/16 * Develop Outreach Material-input to City
Website-landing pages 04/11/16 04/25/16 | Websit%—l%nding page:
Information Center materials 04/27/16 05/13/16 ::— Information Center materials
- Il
PowerPoint for City Outreach 04/28/16 05/13/16 e PowerPoint for City Outreach
EI Joint Council-PARC-Community Workshop #1 04/26/16 04/26/16 [=] Joint Council-PARC-Community Workshop #1
Tuesday- 5pm 04/26/16 04/26/16 I Tuesday- 5pm
EI Community Workshop #2 Joint Commission/Council 05/12/16 05/12/16 [~] Community Workshop #2 Joint Commission/Council
Tuesday at 6pm 05/12/16 05/12/16 I Tuesday at 6pm
EI Project Priorities, Feasibility, & Funding Study 04/04/16 06/10/16 | | ] Tl ] ] ] T ] <] Project Priorities, Feasibility, & Funding Study
Il Il Il - Il Il Il Il Il Il
Review Standards 04/04/16 06/08/16 B I T T I I IR, Review Standards
T Il Il Il
Prioritization Criteria 05/02/16 05/27/16 I —  prioritization Criteria
T Il Il
Feasibility Analysis 05/09/16 05/23/16 I Feasibility Analysis
Order of Magnitude Costs 05/16/16 05/23/16 _ Order of Magnitude Costs
Timeline to Pursue Projects 05/30/16 06/06/16 _ Timeline to Pursue Projects
Project Prioritization & Order of Magnitude Funding 05/30/16 06/03/16 _ Pr})ject Prioritization & Order of Magnitude Funding
Findings report 06/03/16 06/10/16 I Findings report
EI Final Report 06/10/16 06/14/16 :': Final Report
Staff Review 06/10/16 06/14/16 _: Staff Review
Report Packet due to City Clerk 06/13/16 06/13/16 i Report Packet due to City Clerk
EI Presentation to City Council 06/28/16 06/28/16 |~] Presentation to City Council
Tuesday at 6pm 06/28/16 06/28/16 I Tuesday at 6pm

Page 1 of 1



