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SPEAKER CARDS: To accommodate those wishing to address the Councit and allow for staff fallow-up, speaker cards are available
for any agendized topic or any other topic delivered under Public Comment. Please fill out and provide the Comment Card to the City
Clerk ar Palice Officer.

NOTICE REGARDING NON-ENGLISH SPEAKERS: The Turiock City Councii meetings are conducted in English and translation to
other languages is not provided. Please make arrangements for an interpreter if necessary.

EQUAL ACCESS POLICY: I you have a disability which affects your access to public facilities or services, please cantact the City
Clerk's Office at (209) 668-5540. The City is committed to taking all reasonable measures to provide access to its facilities and
services. Please allow sufficient time for the City to process and respond to your request.

NOTICE: Pursuant to California Government Code Section 54954.3, any member of the public may directly address the City Council
on any item appearing on the agenda, including Consent Calendar and Public Hearing items, before or during the City Council's
consideration of the item.

AGENDA PACKETS: Prior to the City Councit meeting, a camplete Agenda Packet is available for review on the City's website at
www.citvofturiock.org and in the Gity Clerk's Office at 156 8. Broadway, Suite 230, Turlock, during normal business hours. Materials
related to an item on this Agenda submitted to the Council after distribution of the Agenda Packet are also available for public
inspection in the City Clerl’s Office. Such documents may be available on the City’s website subject to staff's ability to post the
documents before the meeting.

1. CALL TO ORDER

2. PUBLIC PARTICIPATION - LIMITED TO ITEMS DESCRIBED IN THE NOTICE FOR THIS MEETING
This is the time set aside for citizens to address the City Council concemning any item that has been described in the
notice for the meeting before or during consideration of that item. You will be allowed three (3} minutes for your
comments. If you wish to speak regarding an item on the agenda, you may be asked to defer your remarks until the
Council addresses the matter.

3. DECLARATION OF CONFLICTS OF INTEREST AND DISQUALIFICATIONS
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4, BUDGET PROCESS WORKSHOP - Council will provide direction to staff regarding preparation
and presentation of the Fiscal Year 2013-14 Budget.

A. Alternative 1:

Recommended Action:

Motion: Directing the City Manager to prepare, in full, the Fiscal Year 2013-14 General
Fund and Non-General Fund budgets for Council review and consideration at a special
meeting/budget workshop

Alternative 2:

Recommended Action:

Motion: Providing direction to staff regarding preparation and presentation of the Fiscal
Year 2013-14 General Fund and Non-General Fund budgets for Council review and
consideration

5. ADJOURNMENT

The foregoing meeting is hereby called by Mayor John S. Lazar at the
above mentioned date and time pursuant to California Government Code
§54956. ]

JOHN S. LAZAR, Mayor
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From: Roy W. Wasden, City Manager
Prepared by: Ron Reid, Interim Assistant City Manager

Agendized by: Roy W. Wasden, City Manager

ACTION RECOMMENDED:

Alternative 1:

Motion: Directing the City Manager to prepare, in full, the Fiscal Year
2013-14 General Fund and Non-General Fund budgets for Council
review and consideration at a special meeting/budget workshop

Alternative 2:

Motion: Providing direction to staff regarding preparation and presentation
of the Fiscal Year 2013-14 General Fund and Non-General Fund
budgets for Council review and consideration

DISCUSSION OF ISSUE:

Turlock Municipal Code Section 3-3-302 dictates, “The City Manager shall cause
a review of the cost of services and regulatory activities and of the fees enacted
under this chapter to be conducted annually and shall provide the City Council
with recommended changes in the percentage of cost to be recovered or
recommendations as to new or increased fees.” The direction from Council in
previous years has included a variety of processes for that annual review to
include detailed line by line explanation of costs for Council evaiuation, Council
budget subcommitiees, Divisional budget workshops, and a single budget
presentation by the City Manager and staff to Council at one time, for overall
review,

The Fiscal Year 2012-13 budget process involved several budget workshops that
involved each Division Director/Chief within the City presenting their respective
portion of the budget separately. Staff is recommending an alternate process for
this year, Fiscal Year 2013-14. The process recommended would involve the
City Manager preparing and presenting the entire General and Non-General
Fund budgets in whole. Council could better understand multi-divisional
budgetary recommendations and how those recommendations interact
throughout the City.
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Staff has begun the preparation of the Fiscal Year 2013-14 General Fund and
Non-General Fund budgets. Should Council consider the single presentation
option, the budget could be presented to Council during one special meeting or
carried over to two special meetings should a single meeting prove
unsatisfactory.

BASIS FOR RECOMMENDATION:
Strategic Plan Initiative B. FISCAL RESPONSIBILITY
Goal(s): a. Create a “lean” yet effective City government organization
BASIS FOR RECOMMENDATION:
Strategic Plan Initiative E. ECONOMIC DEVELOPMENT
Goal{s): d. Understand interdepartmental relationship to Economic
Development.
i) Create streamlined processes City-wide
ii) Strengthen communication and cooperation between
departments
fii) Develop customer education tools to enhance their
participation in City development processes
FISCAL IMPACT / BUDGET AMENDMENT:
Fiscal Impact: N/A
CITY MANAGER’S COMMENTS:
Recommend approval.
ENVIRONMENTAL DETERMINATION: N/A
ALTERNATIVES:
A Council could direct the budget reporting process remain unchanged from

the prior year, Fiscal Year 2012-13 — Utilizing separate and division
specific budget workshops.



